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Selection Criteria for QEDDI projects

Commercial criteria

Scientific criteria

+ Clinical need in target indication(s)
» Differentiation from current and future competitors
* Clinical path feasibility

» Likelihood of early commercial outcome at
lead optimisation or preclinical development
stage

* Market and commercial opportunity for
product

» Freedom to operate; potential for strong IP
position

* Regulatory pathway

* Reimbursement potential

Tractability for discovery
* Target (class) druggability
* Access to relevant hit ID strategy
* Access to screening assay(s), protein
supply to support assay
« Safety considerations
» Availability/access to animal models

Degree of target validation, fit for portfolio

Access to therapeutic area KOLs / expertise
—(UQ, collaborators, consultants)




